250    PRINCIPLES OF MUNICIPAL ADMINISTRATION

franchise restrictions are pretty sure either to overreach
or to underreach the mark. There are much better ways
of accomplishing the same end.

One of these better methods, so far as prices are con-
The "shd- cerned, is illustrated by the terms of the so-called "sliding-
scale" gas franchise now held by the Boston Consolidated
Gas Company.1 This franchise, patterned after the gas
franchises of London, is granted for no fixed term; the city
has the right to bring it to an end at any time by purchas-
ing the company's entire plant at a fair market value.
The control of the price of gas in the interest of the cus-
tomer is effected by a system of relating it to the com-
pany's dividend rate. By the terms of this arrangement
a standard price for gas is fixed at ninety cents per thou-
sand cubic feet, and a standard dividend rate at 7 per
cent on the par value of the company's stock. It is then
stipulated that, if during any year the maximum net price
of gas sold to customers is less than this ninety-cent standard
rate, the company is allowed to declare an additional divi-
dend of 1 per cent for every five cents of reduction in price.
Since 1906 the price of gas has been reduced to eighty cents,
while the dividend has risen to 9 per cent. The arrange-
ment further provides for the creation of a reserve fund
to take care of emergencies, and gives to the state board
of gas and electric commissioners the right to determine
matters in dispute between the city and the company.
At the expiration of ten years from the date at which the
franchise went into operation, moreover, the same state
board has authority to lower or raise the standard price
to such extent as may be justly required by reason of im-
proved methods of manufacturing gas, or of alterations in the
price of labor or materials, or of changes in any other condi-

1 Massachusetts Acts and Resolves, 1906, oh. 422. See also K. N. Wright"
ington's paper on ** The Sliding-seale Gas Franchise," in Proceedings of
the National Municipal League, 1910, pp, 103-108. A condensation of the
paper is printed in C* L King's Regulation of Municipal Utilities (Hew
York, 1910), pp. 99-102,